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▪ What is Kinkeeping

▪ Why is it so important

▪ What are the implications for our families

▪ Panel and Q & A

Aims of Today



▪ Is the deliberate work of maintaining and strengthening family 

ties, including:

▪ Coordinating gatherings, holidays, reunions, and rituals

▪ Keeping communication lines open across the family

▪ Remembering birthdays and important family dates

▪ Preserving family history and traditions

▪ Mediating conflict and managing the emotional temperature

▪ It is the ‘soft architecture’ and needs to be formalised  as 

much as the ‘hard architecture’ is.

What is Kinkeeping?



It is often the mother’s death, that leads to the eventual 
collapse of business entities.

Money is not the glue.  Money is one of the key 

causes of conflict.  It is the shared values that sustain 

a family through the generations (Family Business Magazine)

“The family all know that there is no way our 
family business would have been as successful 
as it is, without the kinkeepers  keeping 
everything going”



We focus on our formal governance, however:

Our governance is only as strong as the emotional 

relationships it governs







1.Kinkeepers  can and do burn out

2.Kinkeeping is a succession issue

3.Are they recognized and supported in your family?

4.  What would be the fall out if your Kinkeeper  

disappeared from your family?

How are you managing and 
supporting your 

Kinkeepers ?
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